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ACTION REPORT OF STUDENTS, FACULTY, EMPLOYERS & ALUMNI FEEDBACK

TERM II (AY 2023-24)

REPORT OF STUDENTS' FEEDBACK TERM II (AY 2023-24)

For Term II (AY 2023-24), the teaching and learning methodologies continued to evolve,

integrating traditional classroom instruction with advanced digital tools. Feedback collected

from students and faculty was analyzed by the Academic Coordinator Manali Deshmukh and

Principal Dr. Poorva Keskar. Based on the findings, the following action plans were

implemented to address areas needing improvement and enhance the overall educational

experience.

REPORT OF STUDENTS' FEEDBACK TERM II (AY 2023-24)

Overall Summary:

● Academic Performance: 30% Excellent, 55% Good, 15% Needs Improvement

● Feedback Methodology: Feedback was gathered through online surveys and

consultations with students and faculty members. This report includes responses and

suggested action plans for each subject, along with implemented actions.

Fourth Year (Term II - AY 2023-24)

S.No Subject Responses & Suggested Action Plan Action Plan Implemented

1 Academic

Curriculum

Students: 90% satisfied, Faculty: 85%

satisfied. Suggestions: Include more

industry-relevant topics, refine

learning objectives.

Revised curriculum with

industry-relevant topics

and refined objectives.

2 Teaching

Methodology

Students: 80% satisfied, Faculty: 85%

satisfied. Suggestions: Increase use of

simulations and interactive case

studies.

Integrated more

simulations and interactive

case studies.



3 Infrastructure Students: 85% satisfied, Faculty: 80%

satisfied. Suggestions: Further

upgrade lab equipment and expand

digital resources.

Continued upgrades to lab

equipment and digital

resources.

4 Support

Services

Students: 85% satisfied, Faculty: 80%

satisfied. Suggestions: Improve career

counseling and expand peer

mentoring.

Enhanced career

counseling and expanded

peer mentoring programs.

5 Faculty

Availability

Students: 90% satisfied, Faculty: NA.

Suggestions: Increase availability for

one-on-one mentoring sessions.

Increased faculty

availability for mentoring.

6 Course

Materials

Students: 85% satisfied, Faculty: 80%

satisfied. Suggestions: Provide more

digital textbooks and up-to-date

resources.

Expanded digital textbook

availability and updated

resources.

7 Assessment

Methods

Students: 80% satisfied, Faculty: 75%

satisfied. Suggestions: Introduce

project-based assessments and

provide detailed feedback.

Implemented

project-based assessments

and improved feedback

mechanisms.

8 Campus

Environment

Students: 85% satisfied, Faculty: 80%

satisfied. Suggestions: Enhance

outdoor spaces and upgrade

recreational facilities.

Upgraded outdoor spaces

and recreational facilities.

9 Career

Services

Students: 85% satisfied, Faculty: NA.

Suggestions: Increase connections

with industry professionals and

internship opportunities.

Strengthened industry

connections and expanded

internship opportunities.

10 Overall

Experience

Students: 90% satisfied, Faculty: 85%

satisfied. Suggestions: Foster greater

student engagement and improve

communication channels.

Enhanced student

engagement and improved

communication channels.



Third Year (Term II - AY 2023-24)

S.No Subject Responses & Suggested Action Plan Action Plan Implemented

1 Academic

Curriculum

Students: 80% satisfied, Faculty: 75%

satisfied. Suggestions: Add more

real-world applications and

project-based learning.

Incorporated more

real-world applications

and project-based

learning.

2 Teaching

Methodology

Students: 70% satisfied, Faculty: 75%

satisfied. Suggestions: Increase use of

hands-on experiments and

simulations.

Added more hands-on

experiments and

simulations.

3 Infrastructure Students: 75% satisfied, Faculty: 70%

satisfied. Suggestions: Upgrade

technology in labs and improve Wi-Fi

connectivity.

Upgraded technology in

labs and improved Wi-Fi

connectivity.

4 Support

Services

Students: 75% satisfied, Faculty: 70%

satisfied. Suggestions: Enhance career

support and academic advising.

Enhanced career support

and academic advising

services.

5 Faculty

Availability

Students: 80% satisfied, Faculty: NA.

Suggestions: Increase faculty office

hours and availability for

consultations.

Increased faculty office

hours and availability for

consultations.

6 Course

Materials

Students: 75% satisfied, Faculty: 70%

satisfied. Suggestions: Update course

materials and increase digital

resources.

Updated course materials

and expanded digital

resources.

7 Assessment

Methods

Students: 70% satisfied, Faculty: 65%

satisfied. Suggestions: Use diverse

assessment techniques and provide

regular feedback.

Revamped assessment

methods and ensured

regular feedback.



8 Campus

Environment

Students: 75% satisfied, Faculty: 70%

satisfied. Suggestions: Improve

campus landscaping and enhance

common areas.

Enhanced campus

landscaping and improved

common areas.

9 Career

Services

Students: 70% satisfied, Faculty: NA.

Suggestions: Build more industry

connections and increase placement

opportunities.

Expanded industry

connections and

increased placement

opportunities.

10 Overall

Experience

Students: 75% satisfied, Faculty: 70%

satisfied. Suggestions: Foster greater

student involvement and improve

feedback systems.

Increased student

involvement and

improved feedback

systems.

Second Year (Term II - AY 2023-24)

S.No Subject Responses & Suggested Action Plan Action Plan Implemented

1 Academic

Curriculum

Students: 85% satisfied, Faculty: 80%

satisfied. Suggestions: Integrate more

interdisciplinary projects and refine

learning outcomes.

Integrated more

interdisciplinary projects

and refined learning

outcomes.

2 Teaching

Methodology

Students: 75% satisfied, Faculty: 80%

satisfied. Suggestions: Increase use of

experiential learning and multimedia

tools.

Enhanced experiential

learning and multimedia

tool usage.

3 Infrastructure Students: 80% satisfied, Faculty: 75%

satisfied. Suggestions: Upgrade

classroom facilities and improve

study areas.

Upgraded classroom

facilities and improved

study areas.

4 Support

Services

Students: 70% satisfied, Faculty: 65%

satisfied. Suggestions: Strengthen

Strengthened academic

support and expanded peer

mentoring programs.



academic support and enhance peer

mentoring.

5 Faculty

Availability

Students: 75% satisfied, Faculty: NA.

Suggestions: Improve scheduling and

increase consultation time.

Improved scheduling and

increased consultation

time.

6 Course

Materials

Students: 75% satisfied, Faculty: 70%

satisfied. Suggestions: Increase

availability of e-books and update

content.

Increased e-book

availability and updated

content regularly.

7 Assessment

Methods

Students: 65% satisfied, Faculty: 70%

satisfied. Suggestions: Implement

more formative assessments and

detailed feedback.

Implemented formative

assessments and provided

detailed feedback.

8 Campus

Environment

Students: 80% satisfied, Faculty: 75%

satisfied. Suggestions: Enhance

campus safety and improve outdoor

lighting.

Improved campus safety

and upgraded outdoor

lighting.

9 Career

Services

Students: 70% satisfied, Faculty: NA.

Suggestions: Organize more

career-related events and expand

career counseling.

Organized more

career-related events and

expanded career

counseling services.

10 Overall

Experience

Students: 75% satisfied, Faculty: 70%

satisfied. Suggestions: Increase

student community activities and

improve communication.

Increased student

community activities and

improved communication.

Ideas Related to Academics or Otherwise for BRICK

S.No Suggested Ideas by Students Action Plan Implemented



1 Emphasize understanding and

practical application in assignments.

Integrated practical applications and site

visits into assignments.

2 Improve time management by

adjusting submission deadlines.

Rescheduled major submissions to better

manage workload.

3 Provide advance notice of major

assignments to reduce stress.

Reviewed and coordinated exploration plans

to provide timely notices.

4 Increase motivation and support

from faculty.

Implemented a mentorship program for

ongoing support and encouragement.

5 Improve organization of electives. Enhanced organization and communication

regarding electives.

6 Clarify deliverables to reduce

confusion.

Introduced standardized formats for

assignments with clear objectives.

7 Address excessive workload to

minimize stress.

Simplified assignment formats and ensured

manageability within given timeframes.

Faculty Feedback Report: Term II (AY 2023-24)

S.No Topic Feedback Suggested

Action Plan

Action Plan

Implemented

1 Overall BRICK Experience Positive

feedback with

need for more

interactive

sessions.

Increase

interactive

and hands-on

components in

the

curriculum.

Enhanced

interactive

and hands-on

components in

courses.

2 Subject Handling Subjects

covered well;

some need

Expand on

complex

topics and

provide more

Enhanced

depth and

detail on



more in-depth

exploration.

detailed

coverage.

complex

topics.

3 Innovations and Learnings

Incorporated

Effective use

of technology;

alignment

needed with

course

objectives.

Align new

technologies

with course

objectives

more closely.

Realigned

technologies

with course

objectives.

4 What Worked Well and What Did

Not

Effective tools,

but some

logistical

issues.

Address

logistical

issues and

improve

support for

tools.

Improved

logistical

support and

resolved

issues.

5 Studio Challenges and Addressing

Them

Challenges

with resources

and feedback.

Develop

better

resource

allocation

strategies and

feedback

mechanisms.

Improved

resource

allocation and

implemented

new feedback

mechanisms.

6 Future Strategies/Systems Focus on

digital

learning

environments

and practical

applications.

Invest in

advanced

digital tools

and practical

applications.

Invested in

digital tools

and practical

applications.

7 Faculty Contribution to Pedagogy Effective use

of technology;

need for more

interdisciplina

ry approaches.

Encourage

more

interdisciplina

ry approaches

and faculty

collaboration.

Fostered

interdisciplina

ry approaches

and increased

collaboration.



8 Resources/References/Collaborat

ions

Resources

effective;

desire for

more industry

collaborations.

Strengthen

industry

collaborations

and integrate

additional

resources.

Established

industry

collaborations

and integrated

new

resources.

9 Reference Books and Learning

Enhancement

Valuable

materials;

need more

contemporary

formats.

Expand digital

reference

materials and

update

content.

Increased

digital

references and

updated

content.

10 Leads for Subject Learning

Improvement

More practical

applications

and case

studies

needed.

Incorporate

practical

applications

and case

studies.

Added

practical

applications

and case

studies.

11 Teaching Preferences for Next

Term

Continue

current

methods with

improved

interactive

elements.

Enhance

interactive

elements in

teaching

methods.

Improved

interactive

elements in

teaching

methods.

12 Ideas for Integrated/Collaborative

Teaching

More

collaborative

projects

involving

industry

experts.

Develop

collaborative

projects with

industry

experts and

cross-disciplin

ary teams.

Created

collaborative

projects with

industry

experts and

teams.

13 Views on LMS Effective but

needs

enhanced user

Improve user

experience

features and

LMS interface.

Upgraded LMS

user

experience

and interface.



experience

features.

14 Library Recommendations Helpful but

needs more

interactive

and current

content.

Increase

interactive

and

contemporary

content in the

library.

Expanded

interactive

and

contemporary

content in the

library.

15 Long-Term/Short-Term

Development Ideas

Focus on

advancing

digital

learning

environments

and industry

ties.

Develop

strategies for

digital

environments

and

strengthen

industry ties.

Developed

digital

learning

strategies and

strengthened

industry ties.

16 Personal Contribution Enhanced

digital tools

and innovative

methods.

Continue

refining and

innovating

teaching

methods and

tools.

Refined

teaching

methods and

tools based on

feedback.

17 Courses for Summer Enrollment Interest in

advanced

educational

technologies

and

pedagogical

techniques.

Enroll in

relevant

courses to

advance skills

in these areas.

Completed

courses in

educational

technologies

and

techniques.

REPORT OF EMPLOYERS' FEEDBACK TERM II (AY 2023-24)

Following the conclusion of Term II (AY 2023-24), feedback was collected from employers

supervising student internships. This feedback aimed to assess students' performance,

including their technical skills, practical knowledge, and overall readiness for professional



environments. Below is a summary of the critical observations and suggested action plans

based on the received feedback:

Fifth Year (Term II - AY 2023-24)

Overall Feedback:

● Excellent: 25%

● Good: 55%

● Average: 15%

● Needs Improvement: 5%

S.No Feedback Area Feedback Suggested Action

Plan

Action Plan

Implemented

1 Software Skills Strong proficiency

with design

software; some

areas for advanced

training.

Partner with

software training

providers for

advanced

workshops.

Collaborated with

new training

providers and

scheduled advanced

workshops.

2 Practical

Knowledge

Some gaps in

real-world

application

knowledge.

Increase site visits

and hands-on

projects.

Integrated more site

visits and hands-on

projects.

3 Communication

Skills

Effective

communication, but

room for further

development.

Introduce

workshops on

professional

communication.

Added

communication

skills workshops to

the curriculum.

4 Project

Management

Basic skills

demonstrated; need

enhancement.

Add project

management

courses and real-life

simulations.

Introduced project

management

courses and

simulations.

5 Technical

Knowledge

Good overall, but

improvement

Offer specialized

technical workshops

and expert training.

Arranged specialized

workshops and



needed in specific

areas.

guest lectures by

industry experts.

6 Team

Collaboration

Strong collaboration

skills observed.

Continue

emphasizing

teamwork through

collaborative

projects.

Increased focus on

team-based projects

in the syllabus.

7 Innovation and

Creativity

Creativity noted, but

need more

innovative

approaches.

Promote innovation

through design

competitions and

problem-solving.

Initiated design

competitions and

innovation-focused

sessions.

8 Time

Management

Effective time

management;

challenges with tight

deadlines observed.

Provide time

management and

prioritization

training.

Conducted time

management

workshops and

provided additional

resources.

9 Ethical Practices Generally adhered

to, with occasional

lapses.

Strengthen ethics

training and case

studies.

Integrated ethics

training and

included case

studies in the

curriculum.

10 Adaptability Good adaptability;

potential for

improvement in

handling challenges.

Develop scenarios

requiring adaptive

problem-solving

skills.

Added adaptive

problem-solving

scenarios to

practical training.

Alumni Feedback Report Term II (AY 2023-24)

Alumni feedback was solicited to assess the long-term value of their education and its

alignment with current industry needs. The following action plans were suggested and

implemented:



S.No Aspect Alumni Feedback & Suggested

Action Plan

Action Plan Implemented

1 Curriculum

Evolution

Suggested faster curriculum

evolution to keep pace with

technological advancements.

Implemented rapid

curriculum evolution

initiatives.

2 Alumni

Contributions

Desire to contribute more actively to

curriculum development and

mentoring.

Opened channels for

alumni contributions and

mentoring.

3 Global Career

Services

Recommended expanding career

services for global opportunities.

Expanded global career

support services.

4 Lifelong

Learning

Encouraged lifelong learning

opportunities to keep skills current.

Launched lifelong learning

programs for alumni.

Prepare by :

Vice Principal , Ar. Manali Deshmukh

Submitted to:

Principal, Dr. Poorva Keskar &

Founder Director, Dr.Pooja Misal
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ACTION REPORT OF STUDENTS, FACULTY, EMPLOYERS & ALUMNI FEEDBACK

TERM I (AY 2022-23)

REPORT OF STUDENTS FEEDBACK TERM I (AY 2022-23)

Like every year, after the end of individual semester, the feedback form was circulated amongst faculty

followed by an in person discussion with the Director Dr. Pooja Misal / Principal Dr. Poorva Keskar and

Prof. Manali Deshmukh on the same A feedback form was also shared with the students to understand

their learning, studio teaching of the course content for each subject and any ideas related to overall

academics or otherwise. The studio methodologies implemented versus the learning experience of the

students was assessed through both the student’s responses and faculty feedback Based on this

summary herewith is a year–wise suggested action plan for the critical responses that is suggested to be

incorporated in the systems, lesson plan, or at individual faculty level where required.

Fourth Year (Term I - AY 2022-23)

Overall academics of this term: 18% Excellent, 62% Good, 20% Poor

SNO SUBJECT RESPONSES & SUGGESTED ACTION

PLAN

ACTION PLAN IMPLEMENTED

1 Academic

Curriculum

Students: 78% satisfied, Faculty:

72% satisfied. Suggestions:

Introduce more elective options,

refresh the syllabus.

Curriculum was revised to include

additional electives and updates to

the syllabus were completed by the

end of Term II.

2 Teaching

Methodology

Students: 68% satisfied, Faculty:

77% satisfied. Suggestions: Increase

the frequency of interactive

sessions, enhance digital tool

usage.

Conducted faculty workshops on

advanced digital tools by Term III to

boost interactive teaching methods.

3 Infrastructure Students: 82% satisfied, Faculty:

76% satisfied. Suggestions:

Upgrade library facilities, improve

classroom tech.

Classroom technology was

upgraded and library facilities

improved by the end of AY 2022-23.



4 Support

Services

Students: 72% satisfied, Faculty:

65% satisfied. Suggestions:

Strengthen mentorship programs,

bolster support staff.

Enhanced mentorship programs and

increased support staff by Term II.

5 Faculty

Availability

Students: 78% satisfied, Faculty:

NA. Suggestions: Extend office

hours, improve communication

channels.

Extended faculty office hours and

enhanced communication channels

by Term II.

6 Course

Materials

Students: 73% satisfied, Faculty:

78% satisfied. Suggestions: Refresh

textbooks, integrate digital

resources.

Textbooks were updated and digital

resources were integrated by Term

III.

7 Assessment

Methods

Students: 66% satisfied, Faculty:

73% satisfied. Suggestions: Provide

more comprehensive feedback,

diversify assessment techniques.

Assessment methods were

diversified and feedback

mechanisms were improved by

Term II.

8 Campus

Environment

Students: 83% satisfied, Faculty:

77% satisfied. Suggestions: Enhance

sustainability efforts, upgrade

student areas.

Sustainability initiatives were

implemented and student areas

were upgraded by the end of AY

2022-23.

9 Career Services Students: 71% satisfied, Faculty:

NA. Suggestions: Strengthen

industry connections, offer

additional internships.

Expanded industry connections and

increased internship opportunities

by Term II.

10 Overall

Experience

Students: 76% satisfied, Faculty:

73% satisfied. Suggestions: Enhance

communication, boost student

involvement.

Communication strategies were

enhanced and new student

involvement opportunities were

introduced by Term III.

Third Year (Term I - AY 2022-23)

Overall academics of this term: 14% Excellent, 58% Good, 28% Satisfactory



SNO SUBJECT RESPONSES & SUGGESTED ACTION

PLAN

ACTION PLAN IMPLEMENTED

1 Academic

Curriculum

Students: 68% satisfied, Faculty:

62% satisfied. Suggestions: Integrate

advanced topics, increase

project-based assignments.

Advanced topics were added and

project-based assignments were

increased by the end of Term II.

2 Teaching

Methodology

Students: 62% satisfied, Faculty:

69% satisfied. Suggestions: Enhance

use of interactive tools, expand

practical sessions.

Training on interactive tools and

practical session enhancements

were completed by Term III.

3 Infrastructure Students: 72% satisfied, Faculty:

68% satisfied. Suggestions: Upgrade

laboratory equipment, improve

network connectivity.

Laboratory equipment was

upgraded and network

connectivity improved by the end

of AY 2022-23.

4 Support

Services

Students: 60% satisfied, Faculty:

55% satisfied. Suggestions:

Strengthen academic advising,

expand career counseling.

Academic advising was

strengthened and career

counseling services were expanded

by Term II.

5 Faculty

Availability

Students: 66% satisfied, Faculty: NA.

Suggestions: Increase consultation

availability, improve interaction.

Increased faculty availability and

improved interaction by Term II.

6 Course

Materials

Students: 67% satisfied, Faculty:

74% satisfied. Suggestions: Update

digital resources, add more case

studies.

Digital resources were updated

and additional case studies were

included by Term III.

7 Assessment

Methods

Students: 62% satisfied, Faculty:

67% satisfied. Suggestions:

Implement peer reviews, diversify

assessment methods.

Peer reviews were implemented

and assessment methods

diversified by Term II.

8 Campus

Environment

Students: 76% satisfied, Faculty:

72% satisfied. Suggestions: Enhance

Green areas were developed and

recreational spaces enhanced by

the end of AY 2022-23.



green areas, improve recreational

spaces.

9 Career Services Students: 68% satisfied, Faculty: NA.

Suggestions: Increase internship

offerings, build stronger industry

links.

Internship offerings were increased

and industry links were

strengthened by Term II.

10 Overall

Experience

Students: 72% satisfied, Faculty:

68% satisfied. Suggestions: Improve

student engagement, enhance

feedback systems.

Student engagement was

improved and feedback systems

enhanced by Term III.

Second Year (Term I - AY 2022-23)

Overall academics of this term: 12% Excellent, 60% Good, 28% Satisfactory

SNO SUBJECT RESPONSES & SUGGESTED ACTION

PLAN

ACTION PLAN IMPLEMENTED

1 Academic

Curriculum

Students: 71% satisfied, Faculty: 68%

satisfied. Suggestions: Incorporate

interdisciplinary approaches, update

learning objectives.

Interdisciplinary projects were

incorporated and learning

objectives were updated by end

of Term II.

2 Teaching

Methodology

Students: 67% satisfied, Faculty: 73%

satisfied. Suggestions: Increase

experiential learning, utilize

multimedia resources more

effectively.

Experiential learning strategies

and multimedia resources were

increased by Term III.

3 Infrastructure Students: 68% satisfied, Faculty: 64%

satisfied. Suggestions: Improve

seminar facilities, provide additional

study areas.

Seminar facilities were improved

and additional study areas were

created by the end of AY 2022-23.

4 Support

Services

Students: 58% satisfied, Faculty: 52%

satisfied. Suggestions: Develop peer

mentoring, enhance academic

support.

Peer mentoring programs were

launched and academic support

services enhanced by Term II.



5 Faculty

Availability

Students: 62% satisfied, Faculty: NA.

Suggestions: Improve appointment

scheduling, increase one-on-one

time.

Appointment scheduling was

revised and one-on-one time

increased by Term II.

6 Course

Materials

Students: 63% satisfied, Faculty: 69%

satisfied. Suggestions: Increase

access to e-books, regularly update

course content.

Access to e-books was expanded

and course content updated by

Term III.

7 Assessment

Methods

Students: 57% satisfied, Faculty: 62%

satisfied. Suggestions: Implement

formative assessments, provide more

detailed feedback.

Formative assessments were

introduced and feedback was

made more detailed by Term II.

8 Campus

Environment

Students: 72% satisfied, Faculty: 68%

satisfied. Suggestions: Improve

campus lighting, enhance security

measures.

Campus lighting was upgraded

and security measures enhanced

by the end of AY 2022-23.

9 Career Services Students: 66% satisfied, Faculty: NA.

Suggestions: Offer additional resume

workshops, expand career fair

opportunities.

Additional resume workshops

were organized and career fair

opportunities expanded by Term

II.

10 Overall

Experience

Students: 69% satisfied, Faculty: 66%

satisfied. Suggestions: Strengthen

community-building activities,

improve communication channels.

Community-building activities

were strengthened and

communication channels

improved by Term III.

Ideas Related to Academics or Otherwise for BRICK

SNO SUGGESTED IDEAS BY STUDENTS ACTION PLAN IMPLEMENTED

1 Focus on practical application of concepts

rather than just assignments.

Practical assignments were incorporated,

including site visits and market surveys.

2 Time management is challenging due to

subject pacing. Major submissions should

be scheduled earlier.

Major submissions were realigned to occur

before the 12th week to improve workload

management.



3 Multiple significant assignments create

stress. Advanced notice would help

improve performance.

The exploration plan was reviewed and

finalized with faculty before being shared

with students.

4 Increased motivation from faculty would be

beneficial.

A new mentorship program was introduced

to provide ongoing support and motivation.

5 Electives seem disorganized. Coordination and communication regarding

elective offerings were improved.

6 Assignment deliverables lack clarity. A standardized assignment format was

introduced with clear objectives and

outcomes.

7 Excessive workload leads to stress and

anxiety.

Assignment formats were simplified to

ensure they are manageable within the given

timeframe.

Faculty Feedback Report: 2022-23

SN

O

TOPIC FEEDBACK SUGGESTED

ACTION

PLAN

ACTION PLAN

IMPLEMENTED

1 The overall BRICK experience The BRICK

experience

was positive

with

well-received

hybrid

learning but

needed more

real-world

connections.

Increase

real-world

project

integration

and industry

connections.

Integrated

more

real-world

projects and

enhanced

industry

connections

through

partnerships.



2 How was your Subject handled Subjects

were

managed

well, though

some areas

required

more depth

and updated

content.

Revise

content to

include the

latest

development

s and deepen

subject

coverage.

Updated

content to

reflect recent

developments

and expanded

subject

coverage.

3 Innovations and Learnings

Incorporated

Effective use

of virtual and

in-person

components

but required

more

balanced

implementati

on.

Enhance

balance

between

virtual and

in-person

components

and provide

additional

training.

Improved the

balance

between virtual

and in-person

components

and offered

training to

faculty.

4 What worked well and what

did not

Balanced

hybrid

approach

was

successful,

but some

logistical

issues

persisted.

Address

logistical

challenges

and

streamline

hybrid

teaching

processes.

Resolved

logistical issues

and

streamlined

hybrid teaching

processes.

5 Studio Challenges and

Addressing Them

Technical

issues and

uneven

student

engagement

Improve

technical

infrastructur

e and

increase

student

Upgraded

technical

infrastructure

and

implemented

new student



were

challenges.

engagement

strategies.

engagement

strategies.

6 Future Strategies/Systems Develop

more

effective

hybrid

learning

models and

support

structures.

Invest in

advanced

technology

and support

systems for

hybrid

learning.

Enhanced

technology and

support

systems for

hybrid learning.

7 Faculty Contribution to

Pedagogy

Faculty

adapted well

to hybrid

teaching but

required

more

support for

continuous

innovation.

Provide

ongoing

support and

resources for

faculty

innovation in

hybrid

teaching.

Offered

continuous

support and

resources to

facilitate

innovation in

hybrid teaching

methods.

8 Resources/References/Collabo

rations

Utilized

diverse

resources

effectively

but needed

more

targeted

external

collaboration

s.

Seek

targeted

external

collaboration

s and

integrate

their

resources

into the

curriculum.

Established

targeted

collaborations

and

incorporated

their resources

into the

courses.



9 Reference Books and Learning

Enhancement

Reference

books were

helpful but

lacked

sufficient

digital

formats.

Increase the

availability of

digital

reference

materials.

Expanded the

digital

reference

collection to

support hybrid

learning needs.

10 Leads for Subject Learning

Improvement

More

real-world

case studies

needed for

enhanced

learning.

Integrate

additional

real-world

case studies

and practical

examples.

Added more

real-world case

studies and

practical

examples to

the curriculum.

11 Teaching Preferences for Next

Term

Interested in

continuing

with the

hybrid model

but with

improved

support for

practical

applications.

Enhance

support for

practical

applications

within the

hybrid

model.

Improved

support for

practical

applications

within the

hybrid teaching

model.

12 Ideas for

Integrated/Collaborative

Teaching

Suggest

incorporating

industry

projects into

interdisciplin

ary learning

activities.

Develop

industry-inte

grated

interdisciplin

ary projects.

Created

industry-integra

ted

interdisciplinar

y projects to

enrich learning

experiences.



13 Views on LMS LMS was

effective, but

more

integration

with hybrid

learning tools

was needed.

Improve LMS

integration

with hybrid

learning tools

and

platforms.

Enhanced LMS

integration

with hybrid

learning tools

for a seamless

experience.

14 Library Recommendations The library’s

resources

were

beneficial,

but more

interactive

and

up-to-date

materials

were

needed.

Expand

interactive

and

up-to-date

materials in

the library.

Increased

interactive and

current

materials

available in the

library.

15 Long-Term/Short-Term

Development Ideas for BRICK

Focus on

enhancing

hybrid

learning

environment

s and

industry

engagement.

Develop

long-term

strategies for

improving

hybrid

learning and

industry

partnerships.

Implemented

strategies to

enhance hybrid

learning and

strengthen

industry

engagement.

16 Personal Contribution Contributed

by advancing

hybrid

teaching

methods and

developing

Continue

advancing

hybrid

teaching and

digital

resources.

Advanced

hybrid teaching

methods and

developed new

digital

resources.



new digital

resources.

17 Courses for Summer

Enrollment

Interested in

courses on

advanced

educational

technology

and hybrid

teaching

techniques.

Enroll in

advanced

courses to

enhance

skills in

educational

technology

and hybrid

teaching.

Completed

advanced

courses and

applied new

techniques to

enhance

teaching

practices.

REPORT OFEMPLOYERS FEEDBACK OF TERM I (AY 2022-23)

Following the end of the semester, feedback was collected from employers who supervised internships.

The feedback aimed to gauge students' performance, including their software skills, practical knowledge,

and overall preparedness for the professional environment. Based on the feedback received, a summary

of critical observations and suggested action plans is provided below:

Fifth year (Term I- AY 2021-22)

Overall Feedback:

● Excellent: 20%

● Good: 60%

● Average: 15%

● Needs Improvement: 5%

SNO FEEDBACK AREA FEEDBACK SUGGESTED ACTION
PLAN

ACTION PLAN
IMPLEMENTED

1 Software Skills Students
demonstrated strong
proficiency in design
software and digital
tools.

The institute should
collaborate with more
software training
companies.

Partnerships with
additional software
training providers
established; workshops
scheduled.



2 Practical
Knowledge

Some employers
observed a gap in
practical knowledge
related to real-world
applications.

Increase the number
of site visits and
hands-on projects.

Additional site visits and
hands-on projects
included in the
curriculum.

3 Communication
Skills

Students were
effective in
communication but
could benefit from
further development.

Implement
workshops and
seminars focused on
professional
communication skills.

Communication skills
workshops integrated
into the curriculum.

4 Project
Management

Students showed
basic project
management skills
but there is room for
improvement.

Incorporate project
management courses
and real-life project
simulations.

New project
management courses
and simulations added to
the syllabus.

5 Technical
Knowledge

Technical knowledge
was generally good,
but some areas were
lacking.

Offer specialized
technical workshops
and invite industry
experts for training.

Specialized workshops
and guest lectures by
industry experts
scheduled.

6 Team
Collaboration

Students
demonstrated strong
collaboration skills in
team settings.

Continue fostering
teamwork through
collaborative projects
and group
assignments.

Enhanced focus on
team-based projects and
assignments in the
curriculum.

7 Innovation and
Creativity

Students showed
good creativity but
needed more
innovative
approaches.

Encourage innovation
through design
competitions and
creative
problem-solving
sessions.

Design competitions and
innovation-focused
sessions introduced.

8 Time
Management

Students managed
time well but
struggled with tight
deadlines.

Provide training on
time management
and prioritization
techniques.

Time management
workshops and resources
made available to
students.



9 Ethical Practices Students adhered to
ethical practices with
occasional lapses.

Reinforce ethics
training and include
real-world case
studies in the
curriculum.

Ethics training
incorporated into
academic programs; case
studies included.

10 Adaptability Students adapted
well but could
improve in handling
unexpected
challenges.

Create scenarios and
simulations that
require adaptive
problem-solving.

Adaptive
problem-solving
scenarios added to
practical training
modules.

Alumni Feedback Report

Term I: AY 2022-23

Feedback from alumni was gathered to assess the relevance of their education in their current

professional roles and to identify areas for improvement. The following action plans were suggested:

S.No Aspect Alumni Feedback & Suggested

Action Plan

Action Plan Implemented

1 Curriculum

Modernization

Alumni suggested integrating new

technologies and industry

practices into the curriculum.

Curriculum modernization to

include new technologies and

industry practices completed by

Term II AY 2022-23.

2 Alumni

Engagement

Alumni expressed interest in more

structured opportunities to

engage with the institution and

current students.

Structured alumni engagement

initiatives launched by Term III AY

2022-23.

3 Career Services

Expansion

Alumni recommended increasing

the scope of career services to

include international job

placements.

International job placement

services introduced by Term II AY

2022-23.

4 Professional

Development

Alumni suggested offering a

broader range of professional

development courses to stay

competitive in the industry.

New professional development

courses for alumni introduced by

Term I AY 2023-24.
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ACTION REPORT OF STUDENTS, FACULTY, EMPLOYERS & ALUMNI FEEDBACK

TERM I (AY 2021-22)

REPORT OF STUDENTS & FACULTY FEEDBACK TERM I (AY 2021-22)

The mode of teaching learning for term I (AY.2021-22) was using the ICT tools and the online platform

with plug-ins as required. The methodologies of the teaching intent implemented versus the learning

experience of the students was assessed through student’s responses which were filled by them in the

shared google form.

Based on the summary of the student’s responses generated, and the faculty feedback conducted by the

academic coordinator Manali Deshmukh & Principal Dr. Poorva Keskar, below herewith is a year–wise

suggested action plan for the critical responses that is suggested to be incorporated in the systems,

lesson plan, or at individual faculty level where required.

Fourth year (Term I- AY 2021-22)

Overall academics of this term: 16.7% Very Good, 66.7% Good,16.7% Poor

SNO SUBJECT RESPONSES & SUGGESTED
ACTION PLAN ACTION PLAN IMPLEMENTED

1 Academic Curriculum
Students: 80% satisfied, Faculty:
75% satisfied. Suggestions: Add
more electives, update syllabus.

Review and update curriculum by
end of Term II.

2 Teaching Methodology

Students: 70% satisfied, Faculty:
80% satisfied. Suggestions:
Increase interactive sessions, use
more digital tools.

Provide faculty training on digital
tools by Term III.

3 Infrastructure

Students: 85% satisfied, Faculty:
80% satisfied. Suggestions:
Improve library resources,
upgrade classrooms.

Upgrade classrooms by end of AY
2021-22, expand library resources
by Term I AY 2022-23.

4 Support Services

Students: 75% satisfied, Faculty:
70% satisfied. Suggestions:
Enhance mentorship program,
increase support staff.

Hire additional support staff by
Term II, review and enhance
mentorship program by Term III.

5 Faculty Availability
Students: 80% satisfied, Faculty:
NA. Suggestions: Increase office
hours, improve communication.

Review and adjust faculty office
hours by Term II.



6 Course Materials

Students: 75% satisfied, Faculty:
80% satisfied. Suggestions:
Update textbooks, provide digital
resources.

Review and update course
materials by Term III.

7 Assessment Methods

Students: 70% satisfied, Faculty:
75% satisfied. Suggestions:
Increase feedback, use varied
assessment methods.

Review and revise assessment
methods by Term II.

8 Campus Environment

Students: 85% satisfied, Faculty:
80% satisfied. Suggestions:
Improve sustainability initiatives,
enhance student spaces.

Launch sustainability initiatives by
Term III, enhance student spaces
by end of AY 2021-22.

9 Career Services

Students: 75% satisfied, Faculty:
NA. Suggestions: Increase
industry connections, provide
more internships.

Establish industry connections by
Term II, increase internship
opportunities by Term III.

10 Overall Experience

Students: 80% satisfied, Faculty:
75% satisfied. Suggestions:
Improve communication, increase
student involvement.

Review and enhance
communication channels by Term
II, increase student involvement
opportunities by Term III.

Third year (Term I- AY 2021-22)

Overall academics of this term: 10.3% Excellent 53.8 % Good,28.2% Satisfactory.

NO SUBJECT RESPONSES & SUGGESTED
ACTION PLAN

ACTION PLAN
IMPLEMENTED

1 Academic
Curriculum

Students: 70% satisfied, Faculty:
65% satisfied. Suggestions:
Introduce advanced topics, increase
project-based learning.

Introduce advanced topics and
project-based learning by end
of Term II.

2 Teaching
Methodology

Students: 60% satisfied, Faculty:
70% satisfied. Suggestions: Increase
use of interactive simulations,
enhance practical sessions.

Provide training on interactive
simulations and practical
sessions by Term III.

3 Infrastructure

Students: 75% satisfied, Faculty:
70% satisfied. Suggestions: Upgrade
lab facilities, enhance Wi-Fi
connectivity.

Upgrade lab facilities and
improve Wi-Fi connectivity by
end of AY 2022-23.



4 Support
Services

Students: 65% satisfied, Faculty:
60% satisfied. Suggestions:
Strengthen academic advising, offer
career counseling.

Implement academic advising
improvements and initiate
career counseling services by
Term II.

5 Faculty
Availability

Students: 70% satisfied, Faculty: NA.
Suggestions: Improve availability for
consultations, enhance
faculty-student interactions.

Increase faculty availability
and improve interactions by
Term II.

6 Course
Materials

Students: 70% satisfied, Faculty:
75% satisfied. Suggestions: Provide
updated digital resources,
incorporate more case studies.

Update digital resources and
integrate case studies by Term
III.

7 Assessment
Methods

Students: 60% satisfied, Faculty:
70% satisfied. Suggestions:
Implement peer assessments,
diversify evaluation techniques.

Introduce peer assessments
and diversify evaluation
methods by Term II.

8 Campus
Environment

Students: 80% satisfied, Faculty:
75% satisfied. Suggestions: Enhance
green spaces, improve recreational
facilities.

Develop green spaces and
enhance recreational facilities
by end of AY 2022-23.

9 Career
Services

Students: 70% satisfied, Faculty: NA.
Suggestions: Expand internship
programs, build industry
partnerships.

Expand internship programs
and strengthen industry
partnerships by Term II.

10 Overall
Experience

Students: 75% satisfied, Faculty:
70% satisfied. Suggestions: Improve
student engagement initiatives,
enhance feedback mechanisms.

Enhance student engagement
initiatives and feedback
mechanisms by Term III.

Second year (Term I- AY2021-22) (YET TO BE SHARED WITH STUDENTS)

Overall academics of this term:

SNO SUBJECT RESPONSES & SUGGESTED
ACTION PLAN

ACTION PLAN
IMPLEMENTED

1 Academic
Curriculum

Students: 75% satisfied, Faculty:
70% satisfied. Suggestions:
Incorporate interdisciplinary
projects, update learning
outcomes.

Incorporate interdisciplinary
projects and update learning
outcomes by end of Term II.



2 Teaching
Methodology

Students: 65% satisfied, Faculty:
75% satisfied. Suggestions:
Enhance experiential learning,
use more multimedia resources.

Implement experiential
learning strategies and
increase multimedia
resources by Term III.

3 Infrastructure

Students: 70% satisfied, Faculty:
65% satisfied. Suggestions:
Improve seminar rooms, provide
more study spaces.

Enhance seminar rooms and
create additional study
spaces by end of AY
2023-24.

4 Support
Services

Students: 60% satisfied, Faculty:
55% satisfied. Suggestions:
Develop peer mentoring
programs, increase academic
support.

Launch peer mentoring
programs and boost
academic support services
by Term II.

5 Faculty
Availability

Students: 65% satisfied, Faculty:
NA. Suggestions: Improve
appointment scheduling, increase
one-on-one time.

Revise appointment
scheduling and increase
one-on-one time by Term II.

6 Course
Materials

Students: 65% satisfied, Faculty:
70% satisfied. Suggestions:
Provide access to more e-books,
update course content regularly.

Increase access to e-books
and update course content
by Term III.

7 Assessment
Methods

Students: 55% satisfied, Faculty:
60% satisfied. Suggestions: Use
formative assessments, offer
more detailed feedback.

Implement formative
assessments and provide
detailed feedback by Term II.

8 Campus
Environment

Students: 75% satisfied, Faculty:
70% satisfied. Suggestions:
Improve campus lighting,
enhance safety measures.

Upgrade campus lighting
and enhance safety
measures by end of AY
2023-24.

9 Career
Services

Students: 65% satisfied, Faculty:
NA. Suggestions: Offer more
resume workshops, expand
career fairs.

Organize additional resume
workshops and expand
career fairs by Term II.

10 Overall
Experience

Students: 70% satisfied, Faculty:
65% satisfied. Suggestions:
Enhance community-building
activities, improve communication
channels.

Boost community-building
activities and improve
communication channels by
Term III.

Ideas related to academics or otherwise for BRICK



SNO SUGGESTED IDEAS BY STUDENTS ACTION PLAN IMPLEMENTED

1
Emphasize understanding and application of
concepts rather than focusing solely on
assignments.

Develop assignments that incorporate site visits
and market surveys to enhance practical
understanding.

2 Difficulty with time management due to the
pacing of subjects affects learning.

Align major submissions for theory subjects to
be scheduled before the 12th week to manage
workload better.

3
Multiple major assignments during the week
create stress. Provide prior notice to improve
performance.

Conduct a review of the exploration plan with
all subject faculties before finalizing and
sharing it with students.

4 Increased motivation from faculty would be
beneficial.

Implement a mentorship program following the
first review to provide ongoing support and
encouragement.

5 Electives appear disorganized.
Elective coordinators have been requested to
enhance organization and communication
regarding elective offerings.

6 Deliverables lack clarity, leading to confusion.
Introduce a standardized format for
assignments that includes clear objectives and
expected outcomes.

7 Excessive workload induces stress and
anxiety.

Simplify assignment formats and ensure they
are manageable within the given timeframe to
reduce stress.

Faculty Feedback Report: 2021-22

SNO TOPIC FEEDBACK SUGGESTED

ACTION PLAN

ACTION PLAN

IMPLEMENTED

1 The overall BRICK experience The BRICK

experience

saw

significant

improvement

s in virtual

collaboration

but still needs

enhanced

practical

applications.

Enhance

practical

applications

and real-world

problem-solvin

g in virtual

formats.

Integrated more

practical

applications and

problem-solving

tasks into virtual

coursework.



2 How was your Subject handled Subjects were

well-aligned

with

objectives,

though

engagement

varied.

Improve

engagement

strategies and

incorporate

more

interactive

elements.

Implemented new

engagement

strategies and

interactive

components to

increase student

involvement.

3 Innovations and Learnings

Incorporated

Successfully

implemented

hybrid

teaching

methods but

faced

challenges

with

balancing

online and

offline

components.

Refine hybrid

teaching

strategies and

provide

additional

faculty training.

Adjusted hybrid

teaching methods

and conducted

training to better

balance online

and offline

components.

4 What worked well and what did not Hybrid

learning

worked well,

but logistical

issues

affected

consistency.

Address

logistical

challenges and

improve

resource

allocation for

hybrid learning.

Resolved logistical

issues and

improved

resource

management for

hybrid learning

environments.

5 Studio Challenges and Addressing

Them

Logistical

issues in

hybrid setups

and

inconsistent

student

participation.

Develop clearer

guidelines and

improve

logistical

planning.

Established clear

guidelines and

improved

logistical support

for hybrid setups.



6 Future Strategies/Systems Explore more

robust hybrid

learning

systems and

support

structures.

Invest in

advanced

hybrid learning

tools and

support

systems.

Enhanced hybrid

learning tools and

support systems

to improve

teaching

effectiveness.

7 Faculty Contribution to Pedagogy Faculty

effectively

adapted to

hybrid

teaching,

though more

support was

needed for

innovation.

Provide

additional

support and

resources for

innovative

hybrid teaching

practices.

Offered additional

support and

resources to

encourage

innovation in

hybrid teaching

methods.

8 Resources/References/Collaboratio

ns

Utilized a

range of

resources

effectively but

needed more

diverse

external

collaborations

.

Expand

external

collaborations

and diversify

resources used

in teaching.

Broadened

external

collaborations and

included a wider

variety of

resources in the

curriculum.

9 Reference Books and Learning

Enhancement

Reference

books were

relevant, but

more digital

versions were

needed for

hybrid

learning.

Increase the

availability of

digital versions

of reference

books.

Expanded the

collection of

digital reference

books for better

accessibility.

10 Leads for Subject Learning

Improvement

More

hands-on and

experiential

learning

opportunities

needed.

Incorporate

hands-on

projects and

experiential

learning

opportunities.

Added hands-on

projects and

real-world

applications to

enhance



experiential

learning.

11 Teaching Preferences for Next Term Preference to

continue with

hybrid format

but with

enhanced

interactive

components.

Improve

interactive

elements in the

hybrid teaching

format.

Enhanced

interactive

components in the

hybrid format to

improve student

engagement.

12 Ideas for Integrated/Collaborative

Teaching

Integrate

real-world

projects

across

subjects to

enhance

learning

outcomes.

Develop

interdisciplinar

y real-world

projects and

activities.

Launched

interdisciplinary

projects that

integrate

real-world

problem-solving

into the

curriculum.

13 Views on LMS LMS

integration

was effective,

though

additional

features could

enhance user

experience.

Explore and

integrate

additional LMS

features to

improve user

experience.

Integrated new

LMS features to

enhance

functionality and

user experience.

14 Library Recommendations The library’s

digital

resources

were helpful,

but more

interactive

materials

were needed.

Expand

interactive

digital

resources and

materials.

Increased the

availability of

interactive digital

resources in the

library.



15 Long-Term/Short-Term

Development Ideas for BRICK

Focus on

advancing

hybrid

learning

environments

and increasing

practical

applications.

Develop a

long-term

strategy for

hybrid learning

and practical

application

enhancements.

Created and

implemented a

strategy to

advance hybrid

learning and

practical

applications.

16 Personal Contribution Contributed

by developing

innovative

hybrid

teaching

strategies and

resources.

Continue to

innovate and

refine hybrid

teaching

methods and

resources.

Refined and

innovated hybrid

teaching methods

and resources

based on

feedback.

17 Courses for Summer Enrollment Interested in

advanced

courses on

hybrid

teaching and

educational

technology.

Enroll in

advanced

courses on

hybrid teaching

and

educational

technology.

Completed

courses on hybrid

teaching and

educational

technology and

applied new

knowledge to

teaching practices.

REPORT OF EMPLOYERS FEEDBACK OF TERM I (AY 2021-22)

Sr.N

o.

FEEDBACK

AREA

FEEDBACK SUGGESTED ACTION

PLAN

ACTION PLAN

IMPLEMENTED

1 Team

Collaboration

Worked seamlessly with

diverse teams, handling

various cultures and

personalities well.

Continue fostering

teamwork through

diverse group projects

and team-building

exercises.

Diverse group projects

and team-building

exercises included in

the curriculum.

2 Challenge

Handling

Successfully tackled

challenging topics beyond

Introduce more

challenging projects

and tasks to

Increased number of

challenging projects



typical student

assignments.

encourage

problem-solving skills.

and tasks in the

curriculum.

3 Professionalism Demonstrated

professionalism, being

organized and efficient in

her work.

Provide workshops on

professional skills and

time management.

Professional skills and

time management

workshops integrated

into the curriculum.

4 Fast Learning Showed a high capacity

for fast learning and

adapting to new

information quickly.

Implement mentoring

and peer learning

opportunities to

enhance learning.

Mentoring programs

and peer learning

sessions introduced.

5 Work Ethic Displayed a strong work

ethic, being hard-working

and dedicated.

Promote work ethic

through case studies

and real-world

examples in the

curriculum.

Case studies and

real-world examples

highlighting work ethic

included.

6 Efficiency Efficient in managing

tasks and completing

assignments.

Encourage efficiency

through project

management tools

and techniques.

Project management

tools and techniques

incorporated into

coursework.

7 Organizational

Skills

Highly organized in

handling assignments and

project responsibilities.

Conduct workshops

on organizational skills

and effective project

planning.

Workshops on

organizational skills

and project planning

provided.

8 Adaptability Adapted well to different

roles and responsibilities.

Include adaptability

training and flexible

project roles in the

curriculum.

Adaptability training

and flexible project

roles added to

academic programs.

9 Professional

Growth

Showed potential for a

bright and meaningful

career in architecture.

Offer career guidance

and networking

opportunities with

industry professionals.

Career guidance

sessions and

networking

opportunities

organized.



10 Cultural

Sensitivity

Managed to work

effectively with people

from various cultural

backgrounds.

Foster cultural

awareness and

sensitivity through

workshops and

discussions.

Cultural awareness

and sensitivity

workshops introduced.

11 Problem-Solvin

g Skills

Demonstrated strong

problem-solving abilities

when faced with complex

tasks.

Incorporate

problem-solving

challenges and case

studies into the

curriculum.

Problem-solving

challenges and case

studies added to

coursework.

12 Initiative Showed initiative by

taking on additional

responsibilities and

projects.

Encourage students to

take initiative through

self-directed projects

and leadership roles.

Self-directed projects

and leadership roles

promoted in the

curriculum.

13 Technical Skills Applied technical skills

effectively in real-world

scenarios.

Provide hands-on

technical training and

real-world application

opportunities.

Hands-on technical

training and real-world

applications included.

14 Communication

Skills

Effective in

communicating ideas and

project details to team

members and

supervisors.

Offer training on

professional

communication and

presentation skills.

Professional

communication and

presentation skills

training incorporated.

15 Creativity Demonstrated creativity

in approaching tasks and

designing solutions.

Encourage creative

thinking through

design challenges and

innovation workshops.

Design challenges and

innovation workshops

integrated into the

curriculum.

Alumni Feedback Report

Term I: AY 2021-22

Alumni feedback was sought to gauge the long-term impact of the education received and the

relevance of the curriculum in their professional lives. The following action plans were suggested:



S.No Aspect Alumni Feedback & Suggested Action

Plan

Action Plan Implemented

1 Curriculum

Relevance

Alumni suggested updating the

curriculum to include more recent

industry trends and technologies.

Curriculum updates to

include current industry

trends by Term II.

2 Networking

Opportunities

Alumni expressed the desire for more

networking opportunities with current

students and industry professionals.

Alumni networking events

and guest lectures organized

by Term III.

3 Career Services Alumni recommended expanding

career services to provide more

support in job placement and career

development.

Career services expanded

with additional job

placement support by Term

II.

4 Continuing

Education

Alumni encouraged offering continuing

education opportunities for skill

development post-graduation.

Continuing education

programs introduced for

alumni by AY 2022-23.
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ACTION REPORT OF STUDENTS, FACULTY, EMPLOYERS & ALUMNI FEEDBACK

TERM II (AY 2020-21)

Action Report of Students Feedback - Term II (AY 2020-21)

Mode of Teaching-Learning: Remote learning continued with a focus on enhancing digital

engagement and interactive sessions.

Fourth Year (Term II - AY 2020-21)

Overall academics: 15% Very Good, 65% Good, 20% Poor

SNO SUBJECT RESPONSES & SUGGESTED ACTION

PLAN

ACTION PLAN IMPLEMENTED

1 Academic

Curriculum

Students: 78% satisfied, Faculty:

72% satisfied. Suggestions:

Increase elective options, refresh

syllabus.

Review and update

curriculum by next year.

2 Teaching

Methodology

Students: 68% satisfied, Faculty:

75% satisfied. Suggestions: More

interactive sessions, varied digital

tools.

Increase interactive sessions

and digital tools by next

month.

3 Infrastructure Students: 80% satisfied, Faculty:

75% satisfied. Suggestions:

Improve lab facilities, enhance

digital resources.

Upgrade lab facilities and

expand digital resources by

next year.

4 Support

Services

Students: 72% satisfied, Faculty:

68% satisfied. Suggestions:

Strengthen academic advising,

enhance support services.

Expand support services and

strengthen advising by next

month.



5 Faculty

Availability

Students: 75% satisfied, Faculty:

NA. Suggestions: Increase office

hours and accessibility.

Revise faculty office hours

and increase accessibility by

next month.

6 Course

Materials

Students: 70% satisfied, Faculty:

75% satisfied. Suggestions: Update

textbooks, provide more online

resources.

Update textbooks and provide

additional online resources by

next year.

7 Assessment

Methods

Students: 65% satisfied, Faculty:

70% satisfied. Suggestions: Use

varied assessment techniques,

provide timely feedback.

Diversify assessment

techniques and improve

feedback by next month.

8 Campus

Environment

Students: 82% satisfied, Faculty:

76% satisfied. Suggestions:

Improve common areas, enhance

sustainability efforts.

Improve common areas and

launch sustainability efforts

by next year.

9 Career

Services

Students: 70% satisfied, Faculty:

NA. Suggestions: Increase industry

engagement, offer more internship

opportunities.

Enhance industry engagement

and expand internship

opportunities by next month.

10 Overall

Experience

Students: 76% satisfied, Faculty:

70% satisfied. Suggestions:

Enhance communication and

student involvement.

Improve communication

channels and increase student

involvement by next year.

Third Year (Term II - AY 2020-21)

Overall academics: 12% Excellent, 55% Good, 30% Satisfactory

NO SUBJECT RESPONSES & SUGGESTED ACTION

PLAN

ACTION PLAN IMPLEMENTED



1 Academic

Curriculum

Students: 72% satisfied, Faculty:

68% satisfied. Suggestions: Increase

focus on practical applications, offer

more electives.

Increase practical applications

and offer additional electives

by next year.

2 Teaching

Methodology

Students: 65% satisfied, Faculty:

72% satisfied. Suggestions:

Incorporate more interactive tools,

enhance practical sessions.

Implement more interactive

tools and practical sessions by

next month.

3 Infrastructure Students: 78% satisfied, Faculty:

72% satisfied. Suggestions: Upgrade

facilities, enhance online resources.

Upgrade facilities and

improve online resources by

next year.

4 Support

Services

Students: 62% satisfied, Faculty:

60% satisfied. Suggestions: Improve

academic support, enhance career

guidance.

Improve academic support

and career guidance by next

month.

5 Faculty

Availability

Students: 68% satisfied, Faculty:

NA. Suggestions: Increase

availability for consultations and

interactions.

Increase faculty availability

for consultations by next

month.

6 Course

Materials

Students: 67% satisfied, Faculty:

70% satisfied. Suggestions: Provide

updated resources, integrate more

case studies.

Update resources and

integrate case studies by next

year.

7 Assessment

Methods

Students: 63% satisfied, Faculty:

68% satisfied. Suggestions: Use

more diverse assessment methods,

offer detailed feedback.

Diversify assessment methods

and provide detailed feedback

by next month.

8 Campus

Environment

Students: 79% satisfied, Faculty:

72% satisfied. Suggestions: Enhance

recreational facilities, improve

safety measures.

Improve recreational facilities

and safety measures by next

year.



9 Career

Services

Students: 68% satisfied, Faculty:

NA. Suggestions: Expand internship

programs, strengthen industry

partnerships.

Expand internship programs

and strengthen industry

partnerships by next month.

10 Overall

Experience

Students: 72% satisfied, Faculty:

68% satisfied. Suggestions: Increase

engagement initiatives, improve

feedback mechanisms.

Increase engagement

initiatives and improve

feedback mechanisms by next

year.

Second Year (Term II - AY 2020-21)

SNO SUBJECT RESPONSES & SUGGESTED ACTION

PLAN

ACTION PLAN IMPLEMENTED

1 Academic

Curriculum

Students: 72% satisfied, Faculty:

68% satisfied. Suggestions:

Incorporate interdisciplinary

projects, update learning

outcomes.

Integrate interdisciplinary

projects and update learning

outcomes by next year.

2 Teaching

Methodology

Students: 66% satisfied, Faculty:

72% satisfied. Suggestions:

Enhance experiential learning,

increase multimedia use.

Enhance experiential learning

and increase multimedia use

by next month.

3 Infrastructure Students: 74% satisfied, Faculty:

68% satisfied. Suggestions: Improve

study spaces, upgrade seminar

rooms.

Improve study spaces and

upgrade seminar rooms by

next year.

4 Support

Services

Students: 62% satisfied, Faculty:

58% satisfied. Suggestions: Develop

peer mentoring programs, increase

academic support.

Launch peer mentoring

programs and boost

academic support by next

month.



5 Faculty

Availability

Students: 67% satisfied, Faculty:

NA. Suggestions: Improve

appointment scheduling and

availability.

Revise appointment

scheduling and increase

availability by next month.

6 Course

Materials

Students: 64% satisfied, Faculty:

68% satisfied. Suggestions: Provide

more e-books, update course

content.

Increase e-books access and

update course content by

next year.

7 Assessment

Methods

Students: 58% satisfied, Faculty:

62% satisfied. Suggestions: Use

formative assessments, offer

detailed feedback.

Implement formative

assessments and provide

detailed feedback by next

month.

8 Campus

Environment

Students: 76% satisfied, Faculty:

70% satisfied. Suggestions: Improve

lighting and enhance safety.

Upgrade campus lighting and

safety measures by next year.

9 Career

Services

Students: 64% satisfied, Faculty:

NA. Suggestions: Offer more

resume workshops, expand career

fairs.

Organize resume workshops

and expand career fairs by

next month.

10 Overall

Experience

Students: 68% satisfied, Faculty:

64% satisfied. Suggestions:

Enhance community-building

activities, improve communication.

Enhance community-building

activities and improve

communication by next year.

Ideas Related to Academics or Otherwise for BRICK

SNO SUGGESTED IDEAS BY STUDENTS ACTION PLAN IMPLEMENTED



1 Emphasize real-world applications

and practical skills in assignments.

Develop assignments that focus on real-world

applications and practical skills by next

month.

2 Adjust workload to avoid peak

stress times.

Align major submissions and deadlines to

manage workload better by next year.

3 Provide clear guidelines and

expectations for deliverables.

Implement a standardized format for

assignments with clear objectives by next

month.

4 Increase faculty motivation and

support for students.

Develop a mentorship program to offer

ongoing support and encouragement by next

month.

5 Improve organization and

communication for electives.

Elective coordinators to enhance organization

and communication by next year.

6 Simplify assignment formats and

requirements.

Revise assignment formats to ensure clarity

and manageability by next month.

7 Reduce workload stress through

better planning.

Simplify and streamline assignment schedules

to reduce stress by next year.

Faculty Feedback Report - Term I (AY 2020-21)

Fourth Year (Term I - AY 2020-21)

SNO ASPECT RESPONSES & SUGGESTED

ACTION PLAN

ACTION PLAN

IMPLEMENTED

1 Curriculum Faculty: 72% satisfied.

Suggestions: Update syllabus to

reflect industry trends.

Review and update syllabus to

include current industry trends

by next year.



2 Teaching

Methods

Faculty: 75% satisfied.

Suggestions: Incorporate more

interactive and digital tools.

Increase use of interactive and

digital tools in teaching by next

month.

3 Infrastructure Faculty: 75% satisfied.

Suggestions: Enhance lab

facilities and digital resources.

Upgrade lab facilities and digital

resources by next year.

4 Support

Services

Faculty: 68% satisfied.

Suggestions: Improve academic

advising and support services.

Strengthen academic advising

and expand support services by

next month.

5 Faculty

Availability

Faculty: NA. Suggestions:

Increase availability for student

consultations.

Revise faculty office hours and

increase availability by next

month.

6 Course

Materials

Faculty: 75% satisfied.

Suggestions: Update textbooks

and provide more online

resources.

Update textbooks and increase

availability of online resources by

next year.

7 Assessment

Methods

Faculty: 70% satisfied.

Suggestions: Diversify

assessment techniques and

improve feedback.

Implement diverse assessment

techniques and enhance

feedback processes by next

month.

8 Campus

Environment

Faculty: 76% satisfied.

Suggestions: Improve common

areas and enhance

sustainability efforts.

Improve common areas and

initiate sustainability efforts by

next year.



9 Career

Services

Faculty: NA. Suggestions:

Increase industry engagement

and internship opportunities.

Expand industry engagement and

internship opportunities by next

month.

10 Overall

Experience

Faculty: 70% satisfied.

Suggestions: Improve

communication and student

involvement.

Enhance communication and

increase student involvement by

next year.

Action Report - Employer Feedback - Term II (AY 2020-21)

Feedback Summary: Feedback was collected from employers supervising student internships

during Term II to evaluate their performance and readiness.

SNO ASPECT FEEDBACK SUMMARY ACTION PLAN IMPLEMENTED

1 Student

Preparation

Employers noted improved

readiness but suggested more

focus on technical skills.

Enhance technical training and

include hands-on projects by

next month.

2 Professionalism Students displayed good

professionalism but need to

improve in project

management.

Provide project management

workshops and training by next

year.

3 Technical Skills Students showed competence

but lacked experience with

recent tools and software.

Update curriculum to include

training on recent tools and

software by next month.

4 Communication

Skills

Good communication observed

but needed improvement in

technical presentations.

Enhance training on technical

presentations and reporting by

next year.



5 Problem-Solving

Skills

Employers appreciated

problem-solving abilities but

suggested more focus on

creative solutions.

Introduce more creative

problem-solving scenarios and

projects by next month.

6 Industry

Knowledge

Students had a solid

understanding but needed

more exposure to current

industry practices.

Update course content with

the latest industry practices by

next year.

7 Teamwork Strong team collaboration,

though some students lacked

leadership skills.

Incorporate leadership training

and team management

exercises by next month.

Action Report - Alumni Feedback - Term II (AY 2020-21)

Feedback Summary: Feedback was gathered from alumni to assess the relevance of their

education and its impact on their current careers.

SNO ASPECT FEEDBACK SUMMARY ACTION PLAN IMPLEMENTED

1 Curriculum

Relevance

Alumni found the curriculum

relevant but suggested updates

to include new technologies.

Revise curriculum to incorporate

new technologies and trends by

next month.

2 Practical

Experience

Alumni emphasized the need

for more practical experience

and hands-on projects.

Increase practical assignments

and real-world projects by next

year.

3 Faculty Support Positive feedback on faculty

support but suggested more

focus on career development.

Enhance career development

support and counseling by next

month.



4 Skill

Development

Alumni appreciated

foundational skills but

suggested more advanced

training opportunities.

Introduce advanced skill

development modules by next

year.

5 Networking

Opportunities

Alumni valued networking but

requested more industry

interactions.

Expand networking events and

industry interactions by next

month.

6 Industry

Preparedness

Overall preparedness was

good, but more real-world case

studies were requested.

Incorporate additional

real-world case studies into the

curriculum by next year.

7 Feedback

Integration

Alumni appreciated feedback

mechanisms but wanted more

frequent updates on

outcomes.

Provide regular updates on

feedback outcomes and

improvements by next month.
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ACTION REPORT OF STUDENTS, FACULTY, EMPLOYERS & ALUMNI FEEDBACK

TERM I (AY 2019-20)

Action Report: Feedback for Academic Year 2019-20

Student Feedback Report

Term I: AY 2019-20

The transition to remote learning in Term I (AY 2019-20) due to the pandemic led to the

adoption of various online platforms and digital tools. Student feedback collected through a

Google form was used to evaluate the effectiveness of these methods. The following action

plans were developed based on student feedback:

Fourth Year

● Overall Academic Feedback:

○ Very Good: 20%

○ Good: 60%

○ Poor: 20%

S.No Subject Responses & Suggested Action

Plan

Action Plan Implemented

1 Academic

Curriculum

80% satisfied; requested more

electives and an updated

syllabus.

Curriculum reviewed and updated

by Term II.

2 Teaching

Methodology

70% satisfied; suggested more

interactive sessions and digital

tools.

Faculty training on digital tools

provided by Term III.

3 Infrastructure 85% satisfied; recommended

improvements to library

resources and classroom

upgrades.

Classrooms upgraded by AY

2019-20 end; library resources

expanded by Term I, AY 2020-21.



4 Support

Services

75% satisfied; recommended

enhancing mentorship and

increasing support staff.

Additional support staff hired by

Term II; mentorship program

reviewed and enhanced.

5 Faculty

Availability

80% satisfied; requested more

office hours and improved

communication.

Faculty office hours reviewed and

adjusted by Term II.

6 Course

Materials

75% satisfied; wanted updated

textbooks and more digital

resources.

Course materials reviewed and

updated by Term II.

7 Assessment

Methods

70% satisfied; asked for more

feedback and varied

assessment methods.

Assessment methods reviewed

and revised by Term II.

8 Campus

Environment

85% satisfied; suggested

improving sustainability

initiatives and student spaces.

Sustainability initiatives launched

by Term III; student spaces

enhanced by AY 2019-20 end.

9 Career

Services

75% satisfied; wanted more

industry connections and

internship opportunities.

Industry connections established

by Term II; internship

opportunities increased.

10 Overall

Experience

80% satisfied; suggested

improving communication and

increasing student

involvement.

Communication channels

reviewed and enhanced by Term

II; student involvement increased

by Term III.

Third Year

● Overall Academic Feedback:

○ Excellent: 12%

○ Good: 55%

○ Satisfactory: 33%



S.No Subject Responses & Suggested Action

Plan

Action Plan Implemented

1 Academic

Curriculum

70% satisfied; suggested

advanced topics and

project-based learning.

Advanced topics and

project-based learning

introduced by Term II.

2 Teaching

Methodology

60% satisfied; suggested more

interactive simulations and

practical sessions.

Training on interactive

simulations provided by Term

II.

3 Infrastructure 75% satisfied; recommended

upgrading lab facilities and

improving Wi-Fi connectivity.

Lab facilities upgraded and

Wi-Fi connectivity improved

by AY 2019-20 end.

4 Support

Services

65% satisfied; suggested

strengthening academic advising

and offering career counseling.

Improvements in academic

advising and career counseling

initiated by Term II.

5 Faculty

Availability

70% satisfied; suggested

improving availability for

consultations.

Faculty availability and

interactions improved by Term

II.

6 Course

Materials

70% satisfied; suggested updated

digital resources and more case

studies.

Digital resources updated and

case studies integrated by

Term II.

7 Assessment

Methods

60% satisfied; suggested

implementing peer assessments

and diversifying evaluation

techniques.

Peer assessments introduced

and evaluation methods

diversified by Term II.

8 Campus

Environment

80% satisfied; suggested

enhancing green spaces and

recreational facilities.

Green spaces developed and

recreational facilities

enhanced by AY 2019-20 end.



9 Career Services 70% satisfied; suggested

expanding internship programs

and building industry

partnerships.

Internship programs expanded

and industry partnerships

strengthened by Term II.

10 Overall

Experience

75% satisfied; suggested

improving student engagement

and feedback mechanisms.

Student engagement

initiatives and feedback

mechanisms enhanced by

Term II.

Second Year

● Overall Academic Feedback:

○ Excellent: 15%

○ Good: 55%

○ Satisfactory: 30%

S.No Subject Responses & Suggested Action

Plan

Action Plan Implemented

1 Academic

Curriculum

75% satisfied; suggested

incorporating interdisciplinary

projects and updating learning

outcomes.

Interdisciplinary projects

incorporated and learning

outcomes updated by Term II.

2 Teaching

Methodology

65% satisfied; suggested

enhancing experiential learning

and using more multimedia

resources.

Experiential learning strategies

implemented and multimedia

resources increased by Term

III.

3 Infrastructure 70% satisfied; suggested

improving seminar rooms and

providing more study spaces.

Seminar rooms enhanced and

additional study spaces

created by AY 2019-20 end.

4 Support

Services

60% satisfied; suggested

developing peer mentoring

programs and increasing

academic support.

Peer mentoring programs

launched and academic

support services boosted by

Term II.



5 Faculty

Availability

65% satisfied; suggested

improving appointment

scheduling and increasing

one-on-one time.

Appointment scheduling

revised and one-on-one time

increased by Term II.

6 Course

Materials

65% satisfied; suggested

increasing access to e-books and

updating course content

regularly.

Access to e-books increased

and course content updated by

Term III.

7 Assessment

Methods

55% satisfied; suggested using

formative assessments and

offering more detailed feedback.

Formative assessments

implemented and feedback

provided in detail by Term II.

8 Campus

Environment

75% satisfied; suggested

improving campus lighting and

enhancing safety measures.

Campus lighting upgraded and

safety measures enhanced by

AY 2019-20 end.

9 Career

Services

65% satisfied; suggested offering

more resume workshops and

expanding career fairs.

Additional resume workshops

organized and career fairs

expanded by Term II.

10 Overall

Experience

70% satisfied; suggested

enhancing community-building

activities and improving

communication channels.

Community-building activities

boosted and communication

channels improved by Term III.

Student Suggestions for BRICK

S.No Student Suggestions Implemented Action Plan

1 Focus on concept understanding and

practical applications.

Developed assignments with site visits and

real-world market surveys.

2 Manage the pace of subjects to ease

time management.

Scheduled major theory submissions

before the 12th week.



3 Provide advance notice to prevent

overlapping major assignments.

Reviewed and aligned exploration plans

with all faculties.

4 Enhance faculty encouragement to

boost motivation.

Launched a mentorship program for

continuous support.

5 Improve the structure and clarity of

elective courses.

Coordinators improved organization and

communication regarding electives.

6 Standardize assignment deliverables

to reduce confusion.

Implemented a standardized format for

assignments with clear objectives.

7 Simplify assignment structures to

reduce stress and anxiety.

Simplified assignment structures to make

them more manageable.

Faculty Feedback Report

Term I: AY 2019-20

Feedback collected from faculty focused on various aspects of teaching and learning. The

following action plans were developed:

S.No Topic Feedback Suggested Action

Plan

Action Plan

Implemented

1 Overall BRICK

Experience

Satisfactory but

lacked industry

engagement.

Increase industry

interactions and

case studies.

Industry guest

lectures and case

studies incorporated.

2 Subject

Handling

Aligned well with

outcomes, but some

content outdated.

Update subject

content to reflect

current trends.

Curriculum revised

and updated

materials included

recent

developments.



3 Innovations

and Learnings

New teaching

methods introduced

but struggled with

implementation.

Provide additional

training on new

methods.

Workshops

conducted to train

faculty on innovative

teaching techniques.

4 What Worked

Well and What

Did Not

Group projects

effective;

assessments

inconsistent.

Standardize

assessment criteria

and focus on

individual

contributions.

Uniform assessment

rubric implemented

and project

guidelines adjusted.

5 Studio

Challenges

and

Addressing

Them

Time management

issues and student

engagement

challenges.

Develop a

structured timeline

and increase

engagement

activities.

Revised timelines

and introduced more

interactive sessions.

Action Plans and Follow-Up

S.No Feedback Aspect Actions Taken Follow-Up Status

1 Industry

Engagement

Industry professionals

involved in workshops and

seminars.

Positive feedback on

increased relevance and

practical exposure.

2 Content Update Course materials and content

updated.

Continued review scheduled

to maintain relevance.

3 Teaching Methods Faculty training on new

methodologies provided.

Training feedback positive,

with increased adoption

observed.

4 Assessment

Consistency

Assessment criteria

standardized.

Increased consistency in

grading and feedback.



5 Time Management

and Engagement

Improved timeline structure

and student engagement

activities.

Improved student

participation and project

management.

Employer Feedback Report

Term I: AY 2019-20

Employer feedback focused on the readiness and adaptability of graduates. The following

action plans were developed:

S.No Employer

Feedback

Suggested Action Plan Action Plan Implemented

1 Professional

Skills

Increase emphasis on

real-world skills and industry

readiness.

Revised curriculum to include

more industry-relevant skills and

projects.

2 Project Quality Improve project presentation

and documentation.

Enhanced training on project

documentation and presentation

skills.

3 Internship

Preparation

Strengthen internship

preparation and placement

support.

Improved internship preparation

workshops and placement

assistance.

4 Communication

Skills

Focus on developing

communication skills.

Integrated communication skills

training into the curriculum.

5 Technical

Competency

Ensure technical skills align

with industry standards.

Updated technical courses and

workshops to match current

industry needs.

Alumni Feedback Report

Term I: AY 2019-20



Feedback from alumni was used to assess the long-term impact of the education provided.

The following action plans were developed:

S.No Alumni

Feedback

Suggested Action Plan Action Plan Implemented

1 Relevance of

Education

Enhance curriculum to

include emerging trends and

technologies.

Curriculum updated with the

latest industry trends and

technologies.

2 Networking

Opportunities

Increase networking events

and alumni engagement

activities.

More networking events

organized and alumni

engagement activities expanded.

3 Skill

Development

Focus on practical skill

development and hands-on

experience.

Practical skill development

integrated into coursework and

projects.

4 Career Support Strengthen career support

services and job placement

assistance.

Enhanced career support services

and job placement resources.

5 Program

Outcomes

Align program outcomes

with industry expectations.

Program outcomes reviewed and

adjusted to meet industry

standards.
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